
Special Meeting of Parish Council 

November 2, 2020 

Topic: Daycare 

 

Members Present: John Broxon, James Craig, Vicky Cernius, Danny May, Deacon Mike,  Will 

Jerome, Misit McCarty, Mary Lasley, Sue Jones, Fr. Joe, Fr. Pat 

 

Daycare Director: Elaine Robertson 

Finance Committee: Wade Kanipe 

 

Welcome:  Misti McCarty 

 

Opening Prayer:  John Broxon 

 

Finances for the Daycare were presented by Wade Kanipe: 

He presented the five year trends. 

In the fiscal year ending June 30, 2015, there was a deficit of $10,530. 

In the fiscal year ending June 30, 2016, there was a deficit of $9,062. 

In the fiscal year ending June 30, 2017, there was a profit of $26,441. 

In the fiscal year ending June 30, 2018, there was a profit of $29,609. 

In the fiscal year ending June 30, 2019, there was a profit of $2,847.  

For those five years the Daycare made a total profit of $39,305. 

 

On June 30, 2020 there was a deficit of $68,380, but when the PPP loan has converted to a grant, 

that will eliminate the deficit.  The PPP loan was $77,000. 

 

For the months of July, August, and September of 2020, there is a deficit of $1,882.  If that is 

divided by weeks, it translates to a deficit of $145 per week. 

 

Currently there are 58 children enrolled. That was the number that the Parish Council determined 

would be the break-even point. Wade took the income and the expenses with 58 children and 

calculated that the Daycare would make $43 profit per week.  He pointed out that the Daycare 

would need to be very careful with their expenses because the tuition is at the top level. 

 

The YMCA has lowered its prices and Wee People has closed its doors.  There are a number of 

daycares in Owensboro that are in precarious situations financially. 

 

The status of the Daycare was presented by Elaine Robertson: 

Elaine would like to add another classroom, but she will need to look at the cost versus the 

income.  If she can get five to six more children, that would pay for the salary of a new teacher.  

Eight children would be capacity for one classroom. 

The video that Drew made for Facebook brought about fourteen leads.  One person emailed from 

Knoxville, TN because that person is planning a move here.  Two children did come to the 

Daycare from the video. 

Elaine said that there were a number of children who came from Buena Vista. 



Currently there are 58 children, but the capacity is 69.  Before the Daycare reaches capacity, it 

must hire another teacher.  There are spots that are available within different rooms.  The 

problem that they are seeing is that a family will call and the Daycare has room for one child, but 

not the other because certain rooms are already full. 

The staffing is more stable now.  They are getting calls from teachers from some of the daycares 

that have closed, but there is still competition for teachers. 

 

Right now the Daycare will remain open, but we do need to be very attentive to the costs. 

 

There was a question about utilities and the Daycare pays utilities however some of the utilities 

are part of the Church offices.  They do have their own meter for the main part of the Daycare. 

 

The question was asked should we fill the last three spots that are open and then explore opening 

another room as that would require hiring more staff.  The cost of a teacher would be 

approximately $450 per week.  If there are five to six additional children that would cover the 

cost of the teacher.  If we reach full capacity of 69 children, then the Daycare could have a 

cushion.   

Elaine feels that the Daycare is doing well as long as we do not have another shut down.  She 

would like to open another room.  She said that there is a waiting list for babies. 

Elaine would like to know if the Daycare can continue to use the small room.  That was 

approved. 

 

Vicky Cernius will be attending the Finance Committee meetings. 

 

The Camera System: 

They have been working on hanging the wiring in the church.  The cameras will be installed on 

Wednesday.  In setting up the system in the confessional, the installers discovered that the 

flooring and carpet were flooded and had to be removed.  They will need to install guttering and 

may have to replace some bricks on the North side.  Brian Rafferty will cover the wiring with 

crown molding.  Total cost at this point is $20,000.  Drew said that we should be broadcasting 

this weekend. 

 

Closing prayer. 

 

Regular meeting will be November 11, 2020. 

 

 

 


