
Special Meeting to Discuss the Future of the Our Lady of Lourdes Daycare 

August 26, 2020 

 

Parish Council Members Present:  John Broxon, Deacon Mike, Misti McCarty, James Craig, 

Mary Lasley, Will Jerome, Vicky Cernius, Danny May, Fr. Pat, Fr. Joe 

 

Finance Committee:  Jamie Klump, Charlotte Mischel, Wade Kanipe 

 

Daycare Board:  Elaine Robertson, Josh Clary, Stephanie Clary, Kim Riney, Freda O’Bryan, 

Jamie Klump, Misti McCarty 

 

Business Manager: Lois Decker 

 

Diocese:  Tom Lily and Mary Hall 

 

Welcome from Misti McCarty, Chairperson of the Parish Council. 

 

Prayer led by Danny May 

 

Everyone introduces themselves and identifies their committee affiliation. 

 

Elaine Robertson as Daycare Director gave an update on the current situation of the Daycare.  

Current enrollment is 43 children.  By September 16th, there should be 46 children. The baby and 

one year old rooms are at capacity.  There are places available in the two, three, four, five, and 

six year old rooms.  Under current Covid 19 CDC regulations, the Daycare may take up to 60 

children.  

The Daycare needs employees such as full time, part time, and floaters.  One person quit and 

they need to replace that person hopefully by Monday. 

Since the August 5th Parish Council meeting, the Daycare has gained five or six children but lost 

eight who transitioned to Kindergarten. 

In the Daycare five or six families from Our Lady of Lourdes have children in the Daycare that 

includes grandparents. 

Of the families sending their children, two are receiving assistance.  One of the families will not 

need assistance in October as their job situation will change. 

The reasons people are not sending their children back to the Daycare are either they are still 

working from home or they have lost their job. 

In order to cut costs at the Daycare, they are trying to hire more part time staff members in order 

to save money on benefits. 

 

Lois Decker as Business Manager for the parish gave an accounting of the financial situation of 

the whole parish.   She said that the Daycare received $96,251 which came from the Federal 

Government’s Cares Act.  The money comes from the following grants: PPP Loan, Daycare 

Cares, and KY Community Services. 

As of the date of the meeting, the parish has in the checking account $114,387.  All bills 

including pay rolls have been paid. 



Last year on this date the church was in the deficit of over $110,000.  The parish owed that 

money to the Owensboro Catholic School System.  A very generous and anonymous donor paid 

that off for us.  Everyone in the meeting agreed that we must make sure that we do not allow the 

parish to miss any payments to the schools in the future. 

From 2016 until 2019, the Daycare contributed $58,897. 

 

General Discussion: 

According to the number of children enrolled and the costs to run the Daycare, there will be a 

deficit of at least $8500 per month.  Collections for the parish have also been down on average of 

$1600 a week.  Between the deficits of both entities, the church could lose around $110,000 from 

its budget.   

There was discussion on having the Daycare separate its finances from the parish’s finances.  

Several people felt that with the Daycare being in the church budget, it is very difficult to get a 

real clear picture of their finances.  Something needs to be done very soon with a burn rate of 

$8500, it could put the parish in peril financially as it was last year. 

Benefits paid to full time staff has hurt the bottom line of the Daycare budget.  The leadership is 

considering hiring fewer full time and use more part time to address this cost. 

The other Catholic Daycare in Daviess County is St. Pius the Tenth.  They have a waiting list.  

That Daycare is located close to the hospital and many people who work at the hospital make 

good use of it.  It was suggested that Elaine contact the Director there and let them know that we 

have room for children. 

 

 

Josh and Stephanie Clary as Parent Members of the Daycare Board spoke to the value of the 

Daycare.  They feel their children are being cared for a caring and Catholic community.  Their 

children share daily what they have learned from their experiences.  Josh recommends that the 

Daycare start a recruiting blitz.   

Freda O’Bryan also a member of the Board suggested that the Daycare look into recruiting 

kindergartners who are in the public school systems and having to participate in virtual 

classrooms.  She suggested hiring a couple of retired teachers as part time workers to oversee the 

students.  She was planning to contact the state about this idea.  She also suggested that the 

Daycare open another baby room since there is a great need. 

 

Mary Hall as the Human Resource person for the diocese said that if the Daycare is closed, part 

time workers must be given two weeks’ notice and full time workers must be given thirty days’ 

notice.  She said written notice must be given. 

 

Tom Lilly as the Chancellor for the diocese suggested that we push marketing in a serious 

manner.  He said that we should give it three months and if we do not have enough children by 

that time, we should close the Daycare. The Daycare needs to increase the enrollment by 15 or 

more children in order for it to be viable. We cannot allow it to bankrupt our parish. 

 

Proposal for the Daycare: 

 Advertise via Facebook and other social media. 

 Advertise on the marquis in front of the church. 

 Encourage Daycare families to spread the word about available spots in our Daycare. 



 Place notices in other bulletins in the diocese. Mary Hall will take care of this. 

 Contact St. Pius to about the families on their waiting list. Elaine will take care of this. 

 The Daycare will be required to increase enrollment to a viable limit within three months. 

 

 

The Daycare will meet on September 3rd to plan out their strategy.   

The Parish Council will change its September 2nd meeting to September 9th in order to be 

updated about how things are going with the Daycare. 

 

Fr. Pat closed the meeting with a prayer. 

 

 

  

 


