
November 6, 2019 

Parish Council Meeting Notes 
Attending 
Fr. Pat Reynolds, Mary Lasley, John Broxon, Susan Jones, Vicky Cernius, Marty Mitchell, Deacon 
Ken Bennett, Fr. Joe Schoettle, Misty McCarty, Will Jerome, James Craig, Danny May, Members 
of the Stewardship Committee; Kim Haire, Phil Haire, Becky Mitchell, and Kevin Lasley.  Finance 
Committee; Mike Wurth, Charlotte Mischell, and Helen Bennett. 
 
Guest Speakers: 
 

• Tom Lilly - Chief Administrative Officer and Chancellor at Catholic Diocese of Owensboro, Ky 

• Valeria Vessels - Director of Stewardship and Development 
 

Opening 
Opening prayer for meeting led by Fr. Pat Reynolds 
 

Discussion 
Review of minutes from the October meeting. One correction requested and noted. Marty Mitchell 
motioned to accept, Will Jerome second the motion. 
 
Mary Lasley started the meeting with a welcome to all and especially our guest speakers. Tom Lilly 
and Valeria Vessels were introduced to the group. They were invited by Fr. Pat and the Council to 
advise on best practices and guide us with ideas and tools to address our concerns of the declining 
funds and Parishioner engagement. This will be the focus for this evening’s discussion. 
 
Tom started the conversation by asking some questions we need to address regarding Stewardship 
in our Parish. What processes do we have in place and what resources do we have? Do we ask what 
God has entrusted to ourselves with?  How do I hold myself accountable?  Are we kind, do we 
perform kind acts, am I generous? This can be aggravating to all of us at times because it may sound 
like a continuous ask for money. Time, Talent, Treasure is not as simple as just money. 
Tom and Valeria can work with us to address participation and tithing. They have materials we can 
leverage and will spend typically between 2 - 3 months with us to make suggestions of what has 
helped other parishes succeed. They provided samples of a newsletter, calendars, and surveys that 
have been used. A good education campaign will help in both areas.  
 
We should all be aware that this will take time and is ongoing. Suggestions to start looking at is: 

• What are we doing in the Community to talk about Catholicism? 

• Suggests sending Newsletters, not everyone has or wants to access this information in email 

• form or on the web. 

• Surveys are good, ask Did you know ... type questions. This will help with engagement. 

• Speak at masses, let them know we need to raise x percentage of funds. 

• Ask people for a commitment. 

• Share budgets and challenges, keep the lines of communication open. 
 



Questions were asked regarding the timing. Our annual Stewardship campaign in presented in 
February does Tom suggest we start now at the pulpit or stay with our current plan. Tom 
suggested that there is a possibility to sabotage the campaign, but we need to focus on what we’d 
like to do differently that may help bring in the parishioner. This is all about the communication and 
education piece of the process.  Valeria also stated that we need to understand our peaks and valleys 
of giving and what are the seasons of giving in our Parish. Timing is important for engagement. 
Questions surrounding the types of questions that are good to ask. Need to ensure that if we ask 
the questions parishioners know what we’re asking, it's all part of the open communication. We 
should understand the changing dynamics of the Parish. Our census campaign was started and 
we’re still trying to gather all the responses. Several census forms were returned by forms 
distributed at masses but there are several registered parishioners who have not responded. We’ve 
addressed in bulletins and made forms available online for parishioners who may not have been at 
mass when forms were distributed. We’re now beginning the phase of calling parishioners who are 
registered but have not yet responded to find out if they still attend. 
 
Tom and Valeria will begin working with us to develop a plan and timeline. As a council we need to 
begin pulling together our concerns and what we want to accomplish. What needs to be done 
between now and our February Stewardship Commitment. We should start on the education part 
now so that parishioners can make a better decision on their commitment. We’ve taken some new 
steps so far ie: the offertory chart in the weekly bulletin but have received feedback that it can be 
confusing to read. Asked for suggestions to make it simpler. Do we have any capital projects that 
need to be brought forward to be more proactive. Ask ourselves: What are we doing well, what 
have we accomplished, what do we need? 
 
Mary Lasley will be the main point of contact for Tom Lilly and Valeria Vessels. The rest of us can 
start gathering photos, ideas in response to the questions above to start developing content for 
newsletters. Tom will be in touch with Mary to start the process with us. 
 
Next Topic: Census, we were all given a portion of the list of registered parishioners, census forms, 
and a script to begin calling and confirming if they’re still attending and obtaining census 
information. Turn all completed forms into the church office. 
 

Committee Reports: 
Due to the discussion with our guest speakers, individual committee reports were turned into 
Vicky Cernius. They have been included as an attachment for your review. 
  
Next Meeting scheduled for Wednesday, December 4th 
 
Meeting adjourned with a closing prayer. 


